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What’s important to me

Business Drivers

Productivity
Efficiencies in IT
Better Communication

Metrics
What, When, Who and When

Standardizations
Processes
Tools

Portfolio Management
Visibility



What’s important to me

Areas of Discussions

Process Management Problems
Teams have disparate processes that are uncoordinated
Teams do not know the status of each other's work

Disparate Tools Problems
Teams use different tools that are not integrated
Teams use tools that are manual and have no process
Word, Excel, stand alone documents and printouts
Limited or no document version control

Distributed Organizations Problems
Contractors and Government (customer and sub-contractor) are in 
separate locations and disparate networks
Dev, Test, Prod environments are in separate physical and network 
disconnected locations



What’s important to me

Specific Customer Issues

DoD
Separate processes and tools for helpdesk and developers

IC
Separate databases for the requirements team, the test team and the 
development team

Public Corporation
Everything is working fine because we are small
Growth is coming and we need help

Yours
Basis for future CMWG guests and presentations



Let’s talk about
what this body really needs help with.

Open Discussion


